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Design status:

DESIGN STATUS UPDATE

Project Title: Multiple Vestibule Projects
Client: Atlanta Public Schools

Address: Multiple

Issue Date: April 17,2023

PROJECT MILESTONES SUBMITTAL / START
Schematic Design 02.15.2023
Design Development 05.22.2023
Construction Documents 07.31.2023
Permitting & GMP 10.09.2023
Construction TBD

APPROVAL / COMPLETION
05.19.2023
07.28.2023
10.06.2023

TBD
TBD

GMC has met with the APS Team to discuss the submitted concept drawings. The discussion was successful, with
helpful comments provided, and GMC will return concepts with these tweaks made to the District this week.

Previous week’s accomplishments:
*  GMC met with the APS team on Friday April 14t at 11 AM to discuss.

o

Notes from this discussion will be provided in the coming days.

Upcoming project goals:
=  GMC will make the appropriate tweaks to each project and return conceptual drawings to the APS Team.
= The design team will attend review meetings with the APS Team and the principal of each school to discuss.
= Progress on Schematic Design will continue.

Upcoming meetings:
=  Review concepts with each school’s principal.
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Owner actions:

Proposed Week of May 1¢t

= Setup Procore site for the project and share login information with the GMC Team.
= Provide GMC’s PO for this project.

=  Review and approve updated project schedule.

= Begin procurement for the CM at Risk.

= Schedule review meetings with school principals.

Design TEAM ACTIONS:

=  Attend review meeting with school principals.
*  Provide meeting minutes from Friday’s discussion, and drawings updated accordingly.



